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Demonstration Project Application Form

For background information and guidance, see Appendix A of this document.
	1. Basics


	Project Name

	
	Project Location

	
	Date nominated

	
	Which Demonstration themes does this project fit?

	
	Who is involved/the team?

	Client

	
		Main contractor

	
		Designer

	
		Other

	
	What are the project timescales?

	
	What is the project contract value?  How do these costs break down?
	
	Type of work (i.e. new build, refurb)
	
	Type of client

	
	Construction project (i.e. school, housing, road) 
	
	Number of units (if housing)

	
	Which contract is the project using?

	
	What is the background to the project

	
	What are the drivers for change?

	
	What are the expected benefits of the innovative techniques on the project?

	
	What targets has the project set?

	
	How do these relate to current industry performance/legislative requirements?

	
	Why do you think you should be a Demonstration Project?

	

	

	2. Decision for Demonstration Best Practice

	What was the business case for change?  

(Financial indicators and business case can be attached)

	

	Were any external tools/pieces of guidance used in making the decision? 
(Best practice and website information)

	

	Were there any external influencers/advisors used?

	

	3. Implementation/Planning/Performance to date

	Which parts of the team have been engaged at early stages?

	

	If the project is underway, how is it performing to date?


	

	What have been the barriers to implementation? 

Has the government started to address the issues?

	

	What are the enablers?

(e.g. client, additional funding etc)

	

	What learning points are there so far?


	

	Are the Constructing Excellence’ s 

KPIs being used?
	


What Happens Next

The form should be returned to Natalie Parker at the West Midlands Centre for Constructing Excellence (n.parker@wmcce.org).  If you have any photographs, pictures, drawings or examples of measurement data from performance to date that are pertinent to the project, then please attach these to the e-mail or put them in the document.

We will contact you to confirm receipt and will review your application. On review, we may look for further information from you before seeking the approval of the Demonstration Project Committee. The latter meets roughly 3 monthly.

Once reviewed by the Committee, it is hoped that we will be able to confirm acceptance of your application form.
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Appendix A
Background

Demonstration Projects are live construction projects that are innovating or applying an element of best practice that it is hoped will lead to a step-change in performance for the participating organisations.  

Project participants commit to learning and sharing from, and with, each other and must also agree to measure their performance with Key Performance Indicators in order to prove the business case for change. 

They are able to take part in communities of best practice which bring together like-minded individuals from across various different Demonstrations and are given the opportunity to present at Constructing Excellence events on a regular basis.
Guidance

To help you here is an idea of what we are looking for;

•
Is it special? We want to know if you are doing something that is common to the industry or are you doing something that is new. It needn’t be technologically cutting edge, but it needs to be different. It could be how you manage a specific process or a wide ranging programme. Each potential Demonstration is assessed by an industry working group to determine whether it should be brought onto the programme.

•
Does it have real benefit? We want data. You needn’t submit all your information, but we need to know that you have changed or achieved something, and the best way to show this is through some measurable information. Did you do it cheaper, better, or with increased satisfaction to your clients? These are only examples, but the important thing to remember is data will show us how effective your Demonstration was.

•
Is it honest? We are not looking for marketing information. We want real stories which give an honest picture which will show all of the issues that you have to overcome to deliver.
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