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The first meeting of this forum identified a need to

map existing activity and the importance of — encraﬂ

understanding new commercial models securing your energy future

e WMCCE commissioned Encraft to create a map of WM Sustainable
Construction (for today)

e SWM and WMCCE/SHAP commissioned LWM and Encraft to research and

scope out potential funding mechanisms for low carbon housing retrofit
specifically (by July)
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We have identified over 180 existing exemplars of ehcraﬂ'

sustainable buildings across the region S e JEF Sy I
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Preliminary analysis indicates the region is active at
all levels. The public sector is less (directly)
dominant than we expected.

Total Number of BREEAM - Outstanding
Total Number of BREEAM - Excellent
Total Number of BREEAM - Very Good
Total Number of CSH level 4

Housing (including University Housing)
Housing (not including University Housing)
University Buildings (non Housing)

Offices

Schools/Colleges

Halls

Total Public Sector Installations 66
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We suspect this is the tip of an iceberg C which is | Craﬂ—
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Securing your energy future

e BRE claim 115 000 BREEAM registered buildings in the UK of which around
25% are “"Very Good” or better

30 000 “Very Good”+ i n UK => 3 000

e Hypot heses ...
— WM is way behind the rest of UK
— Building owners are coy about publicising ratings

—Once buildings are built everyb
procurement not operational reality)

— BRE are overstating take up
— Sustainability is already mainstream and not a big thing
— BREEAM is not as radical as we sometimes think
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We have published all the data online as an .
interactive map and will continue to develop and 7 encraﬂ
maintain this securing your energy future

e Linkto map demo

* This map is available free (vanilla) to any website that wants it

e Itis maintained and live: please let us know of any more buildings
that should be included.

email details to: philip.rashleich@encraft.co.uk

 Any other comments or feedback welcomed
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http://beta.encraft.co.uk/ws/P/Organisation/Software/WMSustainableBuildings.php
http://beta.encraft.co.uk/ws/P/Organisation/Software/WMSustainableBuildings.php
http://beta.encraft.co.uk/ws/P/Organisation/Software/WMSustainableBuildings.php
mailto:philip.rashleigh@encraft.co.uk

Potential follow on to this project through this ehcraﬂ

Forum securing your energy future

e Post occupancy surveys to compare actual energy and carbon
performance to design stage claims?

e Building value —does sustainability sell and add value to these buildings?

e Construction costs — did they cost more than comparable non-
environmentally-friendly buildings?

* Onsite renewables —are they being used?
e What works best in the West Midlands?
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Other activity, from a less formal survey, is also encraﬂ'

growing securing your energy future

e Birmingham Green New Deal

e SHAP —Housing Retrofit across the region

e TSB Retrofit for the Future 80% challenge — 4 projects in WM
e ERDF Energy Efficiency Innovation in Housing - £8.8 million to 2013
 CoREin Stoke

e RESCO

e Science City £10m for energy efficiency

e Stoneleigh Park —Rural exemplars

* Coventry University

e Skills for Climate Change

 EBRIat Aston

e Birmingham City Energy Strategy
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The Finance for Retrofit project has been sponsored encr Oﬂ

by SWM to feed into regional leaders forum too e e JOLF EREray LA

* Talking to banks, public finance bodies, credit unions, investment funds
e Scale £5m-£100m plus

e Focus on mechanisms and innovative public/private options

e Includes ESCOs, Feed in tariffs (+RHI), community options

e Local bonds and local banks
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This is a scoping project for a potential larger study: ' encraﬂ—
uKSNB FNB Yl )/ € Aaadzsaxao securing your energy future
* Need technical, financial, legal, community and public sector expertise

e Public finance is in a state of flux and uncertainty

e On paper public sector should be
sector, and take a long term view, but has other complications

 The traditional private sector finance approach has lost touch with locality
and sustainability and can quickly lead to poor quality outcomes

* Public procurement is a significant barrier to innovation in the UK
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It is clear already that there is a real opportunity for
genuine innovation and leadership at regional level
in construction and public finance practice here

Meetings in City and with leading banks on-going
— Co-operative Bank
— Santander
— Various funds
e Asian investors interested —meeting 15/4
e Islamic finance option —meeting 19/4
e Public and community finance
— Prudential borrowing
— Local bonds
— Credit unions
e Utility/regulated finance
— CESP/CERT, FiTs, RHI etc
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Our timeline is targeted at the SWM regional encraﬂ'

leaders forum in July securing your energy future

 Draft end May
e Report end June
e  Workshop in July

01926 312159
www.encraft.co.uk

6b Park St Leamington Spa CV32 4QN UK



Matthew Rhodes
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matthew.rhodes@encraft.co.uk

+44 (0) 1926 312159
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