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1.WMCCE Climate Change Activities

Å Climate Change in Schools

Å SHAP

2.Workshops

Å Commercial Value of Corporate Sustainability Strategies

Å The Forum Aims & Expectations & Future Programme



WMCCE Climate Change Project for
Climate Change Partnership 

Best Practice in Adapting Schools to Climate 
Change

Building on two reports

Å Climate Change Risks for Building Schools for the Future 
Projects in the West Midlands
WMCCIAP 2008 report

Å Best Practice in Adapting to Climate Change for Built 
Environment
WMCCE 2009 report .



Å Best Practice in Adapting Schools to Climate Change -
The Risks and the Key Players

Å Workshop 24 th June 2010

Å Output - report on best practice to feed into 
school rebuilding and retrofit programmes



Best Practice in Adapting Schools to 
Climate Change

Risks

Å Increased summer temperatures
ï higher temperatures make it more difficult to maintain 

comfort standards inside buildings. In educational 
terms, this has knock -on impacts on pupilsô 
concentration and productivity

Å Flooding

Å Extreme Storms



Best Practice in Adapting Schools to Climate 
Change

Objective?

Å The creation of a Quality Teaching 
Environment BUT

Å School Building Guidance is for Low Carbon

Å BREEAM is not an adaptation tool



Best Practice in Adapting Schools to Climate 
Change

Objective?

Å The creation of a Quality Teaching Environment 
AND

Å Use West Midlands Best practice in 
Adaptation to feed into school rebuilding 
and retrofit programmes

1.    Whitecross School Hereford

2.    Redhill School Worcester





To develop the West Midlands 
into a world class sustainable 
and competitive region for the 

built environment

Working in Partnership

Existing housing stock



Creating the low carbon standard for social housing



2009 SHAP 4 Standard

Å Stage 1: Minimum Standard (2016)

ï42% reduction: SAP 75/EPC C

Å Stage 2: Work in progress (2020)

ïAsset management plans 

Å Stage 3: Approaching completion (2025)

ï90% stock to achieve 80% reduction: 

SAP 85/EPC B



2010 Work Streams

Å Financial Packages in a recession - HCA

Å Housing Area Retrofit ïUrban Living

Å Supply Chain ïBuilders Merchants



West Midlands
Sustainable Built Environment Forum

14 th April 2010

Workshop sessions



West Midlands
Sustainable Built Environment Forum

14 th April 2010

Workshop 1

Commercial Value of

Corporate Sustainability Strategies cf      

Corporate Social Responsibility &

Environmental Management  Systems



1. Consider and record the benefits of a Corporate 

Sustainability Strategy re

Å Market advantage

Å Continuous Improvement recorded by reliable data

Å Employee engagement and Community involvement

Å Legal compliance

2.      Consider and record the benefits of Corporate Sustainability 

Strategy against

Å Corporate Social Responsibility

Å The implementation of an fully Integrated Management 

System based on ISO 9001, ISO 14001/EMAS and OHSAS 

18001



West Midlands
Sustainable Built Environment Forum

14 th April 2010

Workshop 2

The Forum Aims & Expectations

linked to Definition of

Sustainable Construction



The definition for the Sustainable Built Environment 
- for monitoring the performance of the Forum

The UK Government 'Strategy for Sustainable Constructionó 
covers  

Å Procurement
Å Design
Å Innovation
Å People
Å Better Regulation
Å Climate Change Mitigation and Adaptation
Å Water
Å Waste
Å Biodiversity
Å Waste and Materials



Government Sustainable Development

Strategy ('Securing the Future' - 2005)

- the three ñlegsò of the Sustainability stool 

ï Environmental

ï Social

ï Economic

NB the basis of the WMCCE Constructing 
Excellence Award for Sustainability



Sustainability 

Issues

UK Strategy for Sustainable 

Construction issues
FORUM AIMS FORUM 

EXPECTATIONS

Environmental

Economic

Social

Use of 

Resources

Climate Change 

Mitigation and 

Adaptation

Biodiversity

Procurement

Design

Innovation

Better Regulation

People

Waste and Materials

Water

Waste




