
    

 
West Midlands Sustainable Built Environment Forum  
Report on Inaugural Meeting Wednesday 27th January 2010 
and Recommendations for Future Action. 
 
1. Introduction 
 
WMCCE has identified Promoting Sustainable Construction as a Key 
Activity of its Phase Two programme funded under Building on 
Advantage by ERDF and Advantage West Midlands. 
 
The establishment of the West Midlands Sustainable Built Environment 
Forum is an important pillar of this Key Activity and the Inaugural 
meeting of the Forum was held on Wednesday 27th January 2010.   
 
The Programme is attached as Appendix One. 
 
Invitations to the meeting were focused on organisations and individuals 
who have previously worked with WMCCE on Sustainable Construction 
issues.   
 
The List of Delegates is attached as Appendix Two. 
 
The purpose of the meeting was to identify and prioritise the Forum’s 
future activities.   
 
2. The Inaugural Meeting Presentations 
 
2.1 The first part of the meeting comprised presentations which can be 
downloaded from www.wmcce.org/event_presentations and the 
purpose of these was to provide information on the background to the 
WMCCE Sustainability Offer and to give details of the Sustainable 
Construction activities in which WMCCE is involved, either directly or in 
partnership with other organisations. 
 
 
 
 

www.wmcce.org/event_presentations


2.1.1 Presentation by George Marsh WMCCE Board Member  
          Background to the WMCCE Sustainability Offer 
 
          Summary 
 

• Regional Positioning of Sustainability 
• The Origins, Objectives and Key Activities of WMCCE  
• The Role and Vision of SWM  (Sustainability West Midlands) –  
• The Aims of the Forum  

            The Aims of the Forum were reviewed in Workshop 2 see 3.3 
                       

2.1.2 Presentation by Phil Wilson WMCCE Operations Director 
          Current WMMCE Sustainability Activities 
 
          Summary 
 

• The range of general WMCCE activities 
• How Sustainability fits into WMCCE at the moment 
• Examples of current WMCCE activity classified into new build, 

refurbishment and waste  
• The Expectations for the Forum 

            The Expectations for the Forum were reviewed in Workshop 3 
            see 3.4 

 
                   

2.1.3 Presentation by Shelly Beckett  
           West Midlands Climate Change Coordinator 
           West Midlands Climate Change Activity 
 
            Summary 
 

• Review of Climate Change Action Plan 2007 
• Current Regional Climate Change activity and lead organisations 
• Proposed review of Climate Change Action Plan 2010 
• WMCCE links to Climate Change Action Plan  

 
                       

 
 
 



2.1.4 Presentation by John Sharpe Bates Wood WMCCE Delivery Partner 
           WMCCE Climate Change Activity 
 
           Summary 
           

¶ The Climate Change in Schools project 
(delivered for the Climate Change Action Plan) 
 

¶ The Sustainable Housing Action Partnership (SHAP) 
(a key example of WMCCE working with a partner delivering a 
fundamental  Sustainable Construction project) 

 
3. The Inaugural Meeting Workshops 
 
3.1 The purpose of these Workshops was to engage the delegates in 
formulating the Future Work Programme of the Forum and these were 
facilitated by John Sharpe of Bates Wood and Matthew Rhodes of 
Encraft to cover three topics :- 
 
Workshop 1 - Definition(s) of Sustainable Built Environment 
Workshop 2 - Aims of the Forum 
Workshop 3 - Future Work Programme for the Forum 
 
3.2 Workshop 1 - Definition of Sustainable Built Environment 
 
This is required to monitor the performance and progress of the Forum 
and the delegates were asked these questions 
 

Å Can we accept the definition in the UK Strategy for Sustainable 
Construction in 3.2.1 or 

Å Do we need to add the three legs of the Sustainability stool set 
out in 3.2.2 and illustrated in the example in 3.2.3? 

 
3.2.1 The UK  'Strategy for Sustainable Construction‘ (2008) covers   
 

Å Procurement  

Å Design 

Å Innovation 

Å People 

Å Better Regulation 



Å Climate Change Mitigation  

Å Climate Change Adaptation 

Å Water 

Å Biodiversity 

Å Waste  

Å Materials 
 
3.2.2 The Government Sustainable Development Strategy - Securing the 
Future, published in 2005, includes references to the three “legs” of the 
Sustainability stool  

ï Environmental 

ï Social 

ï Economic 
 
3.2.3 The Sustainability model of leading construction companies 
includes the three “legs” of the Sustainability stool and, as an example of 
this, Carillion include these Headings against which to assess their 
Sustainability performance. 
 
       - Sustainable Communities and Workforce (Social) 
       - Climate Change and Energy (Environmental) 
       - Sustainable Consumption and Production (Economic) 
  
to which Carillion has added 
 

- Natural Resource Protection 
  

which reflects the fourth ”leg” of the stool, Resources, which was 
included in the Governments first Sustainable Development Strategy 
issued in 1999.  
 
3.2.4 It was agreed  
 

- to develop the Sustainable Construction topics in 3.2.2 within the 
context of the four “legs” of the Sustainability Stool in 3.2.4 (as 
per Carillion) as the WMCCE Sustainability Strategy in a format 
which can be used to monitor the performance and progress of 
the Forum 



- to add notes that Manufacturing, Education & Training and 
Finance as key issues to be incorporated into the WMCCE 
Sustainability Strategy 

 
3.3 Workshop 2 - Aims of Sustainable Built Environment Forum 
 
This is required to set the framework for the future activities of the 
Forum and the delegates were asked these questions 
 

Å Are the Aims in 3.3.1 adequate to give a framework for the 
Forum’s Work Programme or 

Å Do we need to add further Aims? 
 

3.3.1 Aims  
 
In furtherance of a sustainable built environment in the West Midlands : 

Å To identify and promote good practice in design, new-build and 
refurbishment 

Å To provide a knowledge exchange for practitioners (public and 
private), academics and policy makers 

Å To ensure that information and training is available regarding 
tools and techniques to support delivery 

Å To support increased wealth creation in WM businesses involved in 
delivering the built environment 

Å To collaborate with other organisations involved to ensure  
            άƧƻƛƴŜŘ-ǳǇέ ŀŎǘƛǾƛǘȅ 
 
3.3.2 It was agreed to add these Aims 
          -  Good Practice to be transparent, understandable and replicable 
          -  Good Practice to include Manufacturing 
          -  Finance and Commercial models 
          -  Monitoring to provide accurate information and data 
          -  Knowledge Exchange to include Knowledge Management 
          -  Practitioners to include Employees 
          -  Delete regarding tools and techniques 
          -  Exemplars to be capable of being mainstreamed not isolated  
              research projects 
 
NB some of these may need to be included in Expectations as they are 
possibly too detailed for Aims 



3.4 Workshop 3 - Sustainable Built Environment Forum Expectations 
 
This is required to set the Future Work Programme for the Forum and 
the delegates were asked these questions  
 

Å Are the Expectations set out in 3.4.1 adequate for the Forum’s 
Future Work Programme or 

Å Do we need to add further issues? 
 
3.4.1 Forum - Expectations 

Å Basis for developing WMCCE offer and prioritisation 

Å New ways of partner working 
            Outputs 

Å Research / pilot projects 

Å Programme of awareness raising  events / technical briefings 

Å Demonstrators 

Å Business support opportunities and training needs 

Å Feed into mainstream opportunities 
   - Best Practice Clubs 
  - Demonstration Projects 
 
3.4.2 These workshops developed into a wider discussion on the 
           purpose and direction of the Forum and  
           it was agreed to 
 

- Identify key Sustainable Built Environment activities for 
      WMCCE to consider for engagement. 
- Define Areas of Activity as either 

a) Topics (eg New Build, Retrofit and Waste from the WMCCE 
Sustainable Construction Offer plus others including 
Energy, Resource Efficiency and Finance and Commercial 
models as a key topic from the Aims in 3.2) 

b) Sectors (e.g. Housing, Education and Health)  
NB Include Monitoring to provide accurate information and 
data as a key topic  

- Assemble Sustainable Construction Best Practice Case Studies 
as a database for the Forum including Sustainable 
Construction Standards and Codes such as BREEAM and THE 
Code for Sustainable Homes.  

 



- To use the Forum to monitor all Regional activities in the 
Sustainable Built Environment  

- Exemplar projects  to be capable of being mainstreamed not 
isolated research projects 

- Forum to be inclusive, identifying and engaging with Partners 
who are pro-active in delivering Sustainable Construction 

 
4. Recommendations for Future Action 
 
4.1  Notify the Forum Members of the 14th April Forum with the 
presentations via link to WMCCE web site  
 
4.2 Implement the agreed actions from 3.2.4 and 3.3.2 as the 
Framework for the Forum 
 
4.3 Develop the agreed actions in 3.4.2 and the Framework in 4.2 as the 
basis for the programmes for the first two meetings to be held on  
14th April and mid July.  
 
It was agreed that the format for the April meeting will be presentations 
on Case Studies demonstrating Best Practice in 

a. Sustainable Construction Strategies possibly the Birmingham 
Construction Partnership 

b. Sustainable Construction Projects 

c. Workshops to review a. and b. 
 
The April meeting will also monitor 
 

a.    Birmingham Science City Retrofitting and New Build priorities 
 
       b.   the output from the Regional Green New Deal Low Carbon Task 
             and Finish Groups 
 

c    the Business Innovation Group chaired by Paul Morrell 
 

d. the Climate Change Adaptation Guide published by Business Link 
 
e. the Knowledge Innovation Community (KIC) 



The programme for the July meeting will be agreed following 
consideration of the output from the 14th April Forum and will also 
monitor  
 
        a.  the output from the WMCCE Climate Change in Schools project  
 
        b. the output from the BiTC May Day event including a Toolkit for  
             engaging employees in Climate Change  
 
The 14th April meeting to be by invitation only, as for the Inaugural 
Forum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

APPENDIX ONE  
 

PROGRAMME 
 

PRESENTATIONS CAN DOWNLOADED FROM www.wmcce.org/ … 
 

West Midlands Sustainable Built Environment Forum 
Inaugural Meeting 

Wednesday 27th January 2010 
 

West Midlands Centre for Constructing Excellence 
Embassy House 60 Church Street Birmingham B3 2DJ 

 
Welcome from the Chair 

Michael Thompson WMCCE Executive Director 
 

Background to the WMMCE Sustainability Offer 
George Marsh WMCCE Board Member 

 
Current WMMCE Sustainability Activities 
Phil Wilson WMCCE Operations Director 

 
West Midlands Climate Change Activity 

Shelly Beckett WM Climate Change Coordinator 
 

WMCCE Climate Change Activity 
Climate Change in Schools Project & 

Sustainable Housing Action Partnership (SHAP) 
John Sharpe Bates Wood WMCCE Delivery Partner 

 
Workshops 

Facilitated by John Sharpe Bates Wood & Matthew Rhodes Encraft 
1 Definition(s) of Sustainable Built Environment 

2 Aims of the Forum 
3 Future Programme for the Forum 

 
Feedback and Closing comments from the Chair 

http://www.wmcce.org/


APPENDIX TWO 
 

DELEGATES 
West Midlands Sustainable Built Environment Forum 

Inaugural Meeting 
Wednesday 27th January 2010 

 
Shelly Beckett   Environment Agency 
Richard Betts   URS Corporation Ltd 
John Cave    E H Smith 
Michael Ciotkoswski  Advantage West Midlands 
Rosemary Coyne   Advantage West Midlands 
Paul Davies    Wates 
Terry Dix    Arup 
Paul Dockerill   Thomas Vale 
Kevin Dowd    Summit Skills 
Sabina Fazlic    Environment Agency 
Simon Helmer   Carbon Trust 
Julian Humphries   Warwickshire CC 
George Marsh  
George Martin   Willmott Dixon 
Phillip McGrahan   Birmingham CC 
Lawrie Newton   Tomlinsons 
Alison Nichol   MBE KTN 
Amanda Patterson   Environment Agency 
Tim Pollard    Wolseley 
Debora Pullen   MBE KTN 
Matthew Rhodes   Encraft 
John Sharpe    Bates Wood / SHAP 
Simon Slater    Sustainability West Midlands 
Noel Street    PCPT Architects 
Sandy Taylor   Birmingham CC 
David Terry    Business Link West Midlands 
Michael Thompson  WMCCE 
Richard Wakeford   Stepnells 
Phil Wilson    WMCCE 
Matthew Wisdom   Thomas Vale 
Stuart Mee    Carillion 
Neil Boon    Carillion 
 



APPENDIX THREE 
 
 

  

 

West Midlands Sustainable Built Environment Forum 

Analysis of Current Position and Recommendations for Action 

 

1. Background and Aims of Forum 

1.1 In view of the current high profile of Climate Change as a key issue to 

be addressed, internationally, nationally and regionally, it is not 

surprising that the West Midlands Sustainable Built Environment Forum 

page on the WMCCE web site focuses on the West Midlands Climate 

Change Action Plan and sets out these six regional climate change 

priorities which have been identified to enable the Region to move 

towards a well adapted, low-carbon future.  

¶ Planning and Environment 

¶ Economy 

¶ Implementation (of carbon reductions and climate change 

adaptation)  

¶ Leadership (by example to reduce carbon emissions and to ensure 

resilience to climate change impacts). 

¶ Communication (awareness and understanding of Climate Change 

mitigation and adaptation) 

¶ Targets and Monitoring (carbon reduction targets and adaptation 

goals). 



1.2 The Forum web site page then quotes an action from the Planning 

and Environment section of the Action Plan: 

ϦwŀƛǎŜ ŘŜǎƛƎƴ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ƴŜǿ ōǳƛƭŘΧΧΧέand goes 

on to say that this provides the starting point for the West Midlands 

Sustainable Built Environment Forum, but the Forum will not be limited 

to just new build. 

1.3 Finally, the web site page states that the aims of the Forum are 

broadly: 

¶ To be leading edge and aligned with Birmingham Science City ,in 

collaboration with Sustainability West Midlands (SWM) and the 

Sustainable Housing Action Partnership (SHAP) 

¶ To involve interest groups established around existing / future 

project work streams – health, education, housing (possibly 

others). This is essential to engage those involved from design, 

procurement and delivery in each of these areas 

¶ To disseminate best practice in design, build and refurbishment 

around work streams 

¶ To provide a knowledge exchange forum for practitioners from 

the public and private sectors, academics and policy makers from 

within the West Midlands region.  

 

 

 

 

 



2. Commentary on Background and Aims of Forum 

2.1 Although Climate Change is an important issue for the Sustainable 

Built Environment, it does not represent the full picture and it is 

recommended that WMCCE agrees its definition for this as the basis for 

the Forum’s future activities.  This may lead to a need to revise the Aims 

of the Forum. 

2.2 A helpful starting point for the recommended action in 2.1 is an 

examination of WMCCE’s current activities in Sustainability, in addition 

to its partnerships with Birmingham Science City, Sustainability West 

Midlands (SWM) and the Sustainable Housing Action Partnership (SHAP). 

2.3  WMCCE’s current activities in Sustainability include  
 

¶ A Best Practice in Adapting Schools to Climate Change project 

whose aim is to “facilitate and influence the inclusion of 

Climate Change Adaptation into the schools building 

ǇǊƻƎǊŀƳƳŜ ƛƴ ǘƘŜ ²Ŝǎǘ aƛŘƭŀƴŘǎέΦ 

¶ The appointment of a full time WMCCE Sustainability 

Coordinator 

¶ The WMCCE offer to help the construction industry 

understand what is necessary to achieve Sustainable 

Construction, building on various initiatives in progress for 

which the selected topics are  

- New Build  

- Refurbishment and 

      - Management of Waste 

 



¶ the WMCCE Constructing Excellence Award for Sustainability 

for “the greatest commitment to deliver and measure 

environmental, social and economic benefits”. 

2.4   the Adapting Schools to Climate Change project fully complies with   

the current Aims of the Forum and is, in fact, a key action from the 

West Midlands Climate Change Action Plan quoted in 1.1. 

2.5   Both the Sustainable Construction offer and the WMCCE 

Constructing Excellence Award for Sustainability are very helpful as  

foundations for the recommendation in 2.1 that WMCCE agrees its 

definition for the Sustainable Built Environment as the basis for the 

Forum’s future activities. 

3. The definition for the Sustainable Built Environment  

3.1  The WMCCE Sustainable Construction offer in 2.3 links to the UK 

      Government 'Strategy for Sustainable Construction'.which covers   

      the following headings  

¶ Procurement 

¶ Design 

¶ Innovation 

¶ People 

¶ Better Regulation 

¶ Climate Change Mitigation and Adaptation 

¶ Water 

¶ Waste 

¶ Biodiversity 

¶ Waste and Materials 

 

http://www.wmra.gov.uk/Climate_Change/introduction.aspx


3.2 The headings in the UK Government 'Strategy for Sustainable 

Construction' are an essential checklist for the WMCCE definition for the 

Sustainable Built Environment and it is recommended that this is set in 

the context of the UK Government Sustainable Development Strategy 

('Securing the Future' - 2005) which includes the three “legs” of the 

Sustainability stool environmental, social and economic which are the 

basis of the WMCCE Constructing Excellence Award for Sustainability 

3.3 This would reflect the Sustainability model of the leading 

construction companies and Carillion have interpreted this by creating 

these headings against which to assess their Sustainability performance. 

¶ Sustainable Communities and Workforce 

¶ Natural Resource Protection 

¶ Climate Change and Energy 

¶ Sustainable Consumption and Production 

4. Conclusion 

If WMCCE accepts the recommendation in 2.1 and agrees its definition 

of the Sustainable Built Environment against the definitions set out in 3., 

this will not only act as the basis for the Forum’s future activities but will 

also enable those activities to be prioritised and monitored. 

 

John Sharpe  

Managing Director  

Bates Wood Ltd (WMCCE Delivery Partner)  

 


