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Summary

ÅRegional Positioning

ÅWMCCE ïOrigins, Objectives & Key Activities 

ÅSWM  (Sustainability West Midlands) ïRole & Vision

ÅForum Aims



Regional Positioning - Sustainability 

WM Climate Change Office
The Regional Climate Change Action Plan

GOWM   AWM   EA   NE   EST   Carbon Trust 

HCA      LA Leaders Board

Low Carbon Taskforce

MEBC  BRE BiTC



Where WMCCE comes from

AWM Building Technologies Cluster projects :

Å WMCCE ïThe West Midlands Centre for ñConstructing Excellenceò
ï Phase 1 

Å £3.6m funding over 3 years (functional April 2006), funded by ERDF and AWM
Å Extended with further funding by ERDF and AWM to 31st December 2008

ï Phase 2
Å Building on Advantage - £3.2m funding over 3 years, funded by ERDF and AWM
Å Other sources of funding being developed, e.g. BLWM, LSC, WMRIEP

Å Advantage Offsite  

Å Sustainable Public Buildings  

Å New Materials and Product Technologies 

Å Skills (funded through the Learning & Skills Council)



To develop the West Midlands 
into a world class sustainable 
and competitive region for the 

built environment

Working in Partnership

WMCCE Objective



WMCCE Key Activities

Improving productivity ( Constructing Excellence Principles)

Improving skills 

Improving the exchange of knowledge 

Promoting  sustainable construction 

WM Sustainable Built Environment Forum



SWM
The sustainability adviser for the leaders of the West Midlands. 

Government recognised óregional sustainability champion bodyô

Our Board is private sector led and cross-sector representative

Not-for-profit company, that works with our members in the 
business, public and voluntary sectors.

Our role is to act as a catalyst for change through :

advice to leaders 

developing practical solutions with our members

sharing success and good practice

Leadership Role in WM Economic Strategy



SWM Vision

By 2020 businesses and 
communities are thriving in a 
West Midlands that is 
environmentally sustainable and 
socially just. 

By 2012 West Midlands leaders 
are clear on what this looks like, 
have set milestones and their 
organisations are making strong 
progress.



WM Sustainable Built Environment Forum ïAims

In furtherance of a sustainable built environment in the West Midlands :

Å To identify and promote good practice in design, new-build and 

refurbishment

Å To provide a knowledge exchange for practitioners (public and 

private), academics and policy makers

Å To ensure that information and training is available regarding tools 

and techniques to support delivery

Å To support increased wealth creation in WM businesses involved in 

delivering the built environment

Å To collaborate with other organisations involved to ensure ójoined-

upô activity



West Midlands Sustainable Built 

Environment Forum

WMCCE Sustainability 

Activities

Phil Wilson

Operations Director



Summary

ÅRange of general WMCCE activities

ÅHow does sustainability fit in at the moment?

ÅExamples of current activity and classification 

into new build, refurbishment and waste 

ÅWhat are our expectations from Forum?



WMCCE Key Activities

ÅProductivity ïbusiness improvement programme

- working with Business Link

- supply chain engagement

ÅSkillsïstrategic level

- pilots around Local Skills Academies and Lean (incorporating BIT 

qualifications)  

ÅKnowledge Exchange ïcommunication, events, clubs, demonstration 

programme

ÅSustainable construction  - develop Forum as a focus and new 

Coordinator post dedicated to delivering this



Constructing Excellence Clubs

ÅNetwork of 6 clubs covering whole 

region

ÅCollective membership ï600 members



Demonstration Projects

Redhill School

Whitecross School Birmingham Library

Lancaster House



Sustainability ïcurrent activity

Å Use of website, newsletter, etc to provide ñheads upò service on key 

/ emerging issues

Å Awareness raising / briefing events ïBRE, MBE-KTN, Encraft, 

WRAP

Å Best practice clubs ïon their agenda

Å Demonstration Programme ïsustainability theme

Å Business improvement ïworkshop support

Å Research Studies / Pilots

Å WMCCE Sustainability Award (covers environmental, social and 

economic)



Sustainability ïexamples of current 

work
ÅWMCCE / BRE briefings ïBuilding Regs Part L, Carbon foot 

printing, Feed in tariffs (Encraft), Carbon Reduction 

Commitments

Å Support for Innovation ïHEI involvement (eg., Innovation 

vouchers) Technology Strategy Board / EU programmes (with 

MBE KTN)

Å Pilot studies  which came out of Climate Change Adaptation 

Partnership (Built Environment Working Group):
- Summer overheating pilot project

- Case Study of 2 schools where impact of CC on design & build embraced

- Embedded carbon project with Birmingham Construction Partnership 



Sustainability ïother activities

New Build

Å Nu Build houses at Stoke College

Å Build a House in a Day (Shropshire Club)

Å Sustainable Schools Project

Refurbishment

Å SHAP

Å BECCI 

Å Centre of Refurbishment Excellence

Å FORCE initiative

Waste / Resource Efficiency

Å WRAP / Envirowise workshops

Å Waste Awareness courses ïreactivate?

Å Joint approach with Business Link

Å Broader resource efficiency programme?

Nubuild, Stoke College



Built Environment Climate 

Change Innovation (BECCI)
Å2+ year project funded through ERDF 

/AWM

ÅFocus on bringing new products and ideas 
to market

ÅSupport SMEs for the retrofit market

ÅWork with universities / research 
organisations to develop new technologies 
/ products

Å5 product theme groups



Forum - expectations

Å Basis for developing the forum and regional priorities

Å Coordination of Best Practice e.g. across SHAP, Education and Health

Å New ways of partner working

Outputs

Å Research / pilot projects

Å Programme of awareness raising  events / technical briefings

Å Demonstrators?

Å Business support opportunities and training needs

Å Feed into mainstream opportunities

- best practice clubs

- demonstration projects



West Midlands Climate 

Change Activity

West Midlands 

Sustainable Built Environment Forum

27 January 2010

SHELLY BECKETT 

& JULIE FAY

WEST MIDLANDS REGIONAL CLIMATE CHANGE

ADAPTATION CO-ORDINATORS



West Midlands Climate Change Adaptation Partnership

Part of the Climate Change Office

West Midlands Climate Change  Office

Regional Minister, Ian Austin

Climate Change PanelïExecutive Group

Climate Change Office - Steering Group  

Climate Change Adaptation Partnership 2009

Vision:ósustainable, low carbon, West Midlands, well adapted to the impacts of 

climate changeand supported by a low carbon economy..ô

- WM Climate Change Action Plan 2007 - Mitigation and some Adaptation

- CC Adaptation partnership
A new West Midlands Climate Change Adaptation Partnership has been set up to 

lead adaptation activities in the Region  -



West Midlands Climate Change Adaptation Partnership

Part of the Climate Change Office

WM CC Action Plan 2007 ï2010

Vision: ..sustainable low carbon West Midlands, well adapted to the impacts of 

climate change and supported by a low carbon economy where:

..we have identified and adapted to the likely implications of climate change for the 

west midlands

- 6 key themes/priority areas

- 30 Actions

- Partnership delivery - SHAP

Change in climate change drivers

Change in legislation and performance indicators

UKCP 09

Risk Management (Climate Change Act 2008) National CCRA

Funding ïDefra - RCCP

Future ïCC Action Plan refresh



West Midlands Climate Change Adaptation Partnership

Part of the Climate Change Office

West Midlands Climate Change Adaptation Partnership - to lead 

adaptation activities in the Region:  4 meetings- 25 members

Key areas 

Partnership working- projects, events/communication, task and 

finish groups/policy influencing

Delivery: members/other organisations, student internships

Limited resources

TRL Report -

UKCP09 scenarios and what they tell us about the future climate of 

the WM.

Next steps:  formulation of an adaptation action plan to complement 

and update actions on adaptation in the Regional Climate Change 

Action Plan



West Midlands Climate Change Adaptation Partnership

Part of the Climate Change Office

Current/Future activities:

West Midlands Climate Change Action Planïrefresh

2010 - work just started/  March 2010

Mitigation and adaptation

Key  priorities 

Climate Change Adaptation Partnership - Projects

e.g. RCCP funding reporting:

-TRL Report ïusing findings

-Health - WMPHO

-Indicators - NE

-West Midlands Case Studies - students

-Climate Change and Business vulnerability/resilience

-Be Birmingham Adaptation Partnership  ïeconomics study

-WMCCE - Schools best practice

Challenges? Delivery/actions



West Midlands Climate Change Adaptation Partnership

Part of the Climate Change Office

Thank you !

shelly.beckett@environment-agency.gov.uk

julie.fay@environment-agency.gov.uk

mailto:hshelly.beckett@environment-agency.gov.uk
mailto:hshelly.beckett@environment-agency.gov.uk
mailto:hshelly.beckett@environment-agency.gov.uk
mailto:Jjulie.fay@environment-agency.gov.uk
mailto:Jjulie.fay@environment-agency.gov.uk
mailto:Jjulie.fay@environment-agency.gov.uk


West Midlands Sustainable Built 
Environment Forum

27 th January 2010

John Sharpe

Bates Wood Ltd
WMCCE Delivery Partner



1.WMCCE Climate Change Action Plan Activities

1.1 Climate Change in Schools

1.2 SHAP

2.Workshops

2.1 Definition(s) of Sustainable Built Environment

2.2 Aims of the Forum

2.3 Future Programme for the Forum



West Midlands Climate Change 
Partnership

Best Practice in Adapting Schools to 
Climate Change

WMCCE led Built Environment Working Group 

(BEWG) of the Regional Climate Change 
Adaptation and Impacts Partnership



Regional Climate Change Adaptation and 
Impacts Partnership

1. The commissioning of projects to demonstrate 
best practice in Climate Change Adaptation

2. Input on Climate Change Adaptation to 
significant regional and sub regional Strategies 
and Policies



Best Practice in Adapting Schools to Climate 
Change

Designed to build on two reports commissioned by the BEWG

Å Climate Change Risks for Building Schools for the Future 
Projects in the West Midlands 

Acclimatise April 2008

Å Best Practice in Adapting to Climate Change for Built 
Environment  

University of Wolverhampton March 2009



Best Practice in Adapting Schools to Climate 

Change

Å Output is a report on best practice to feed into school 
rebuilding and retro - fitting programmes

Å Review of the key risks from the reports by the 31st 
March 2010

Å Workshops to identify best practice in Climate 

Change Adaptation in the rebuilding and 

retrofit programmes of Regional Schools





SHAP Partners
Å Accord Housing Association

Å Birmingham City Council

Å Family Housing Association

Å Orbit Heart of England Housing Association

Å Renew North Staffordshire

Å Sandwell Homes

Å Sandwell Metropolitan Borough Council

Å Shropshire Housing Group

Å Urban Living

Å Wates Living Space

Å West Midlands Centre for Constructing Excellence 
(WMCCE)

Å Wolverhampton Homes



SHAP Advisors

Å Homes & Communities Agency (HCA)

Å Tenant Services Authority (TSA)

Å Government Office for the West Midlands 
(GOWM)

Å Regional Assembly (WMRA) Leaders Board

Å West Midlands Centre for Constructing 
Excellence (WMCCE)

Å Sustainability West Midlands (SWM)



History of SHAP

Å 2006 Established as Sustainable Housing Action 
Programme by SWM

Å 2006 SHAP 1 ïReview of Low Carbon Housing in the 
West Midlands

Å 2007 SHAP 2 ïPlanning Guidance for Low Carbon 
Housing in Regional & Local Planning Policy



History of SHAP
2008 SHAP 3

I   Low Carbon Housing : Lessons from Best

Practice mainly New Build

II  Low Carbon Housing Market Framework

Å Created a vision for 2016 for regional

Low Carbon Housing Market

Å Outlined need to focus on Retrofit in

2009 ïSHAP 4



To develop the West Midlands 
into a world class sustainable 
and competitive region for the 

built environment

Working in Partnership

Existing housing stock


